.
Historically Speaking, Vol. 8, No. 5 (June 2007), pp.18-20. 3 Letter from Neville Chamberlain to Ida, 13 Nov., 1938, in Robert Self (ed.) , The Neville Chamberlain Diary Letters: Volume 4: The Downing Street Years, 1934 -1940 (Aldershot, 2005 , p. 362.
car, umbrella and all.' 4 However, it did not take long for Chamberlain's detractors and satirists to rain on his parade, and the Premier was demeaned and damned through a process of objectification. In "Cato's" stinging denunciation of 1940, Guilty Men, Chamberlain was given a starring role among the band of fumbling and bumbling appeasers, but more specifically, he was cast as the metonymous 'Umbrella Man,' becoming one with the quintessentially utilitarian English accoutrement that so often supported his elongated but curling septuagenarian frame-he would turn seventy on 18 March, 1939. 5 The Star predicted that the umbrella, 'stiff, straight, rigid, tightly rolled up, rather like its owner, may take its place in history.'
6
In fact, umbrellas, and Chamberlain's umbrella in particular, were omnipresent in the visual and material culture, and in the rhetorical constructions of the Munich Crisis and in its aftermath.
7
Chamberlain's umbrella was easily the most produced and reproduced political emblem of late [1938] [1939] , represented in a wide range of textual and visual forms in the media, and in consumable forms as accessories, adornments, novelties, souvenirs and edible delicacies. In Britain and abroad, and especially in France, the umbrella came to stand for a distinctly British form of diplomatic engagement. The Yorkshire Post asked: 'Is there any other single object that could be turned to so much political symbolism? Perhaps it was the association of ideas between Mr Chamberlain's mission and the purpose of the umbrella that struck foreign imagination…the umbrella has no bellicose connotations. It is shelter, protection (originally against sun as well as rain).' 8 New directions in political history scholarship --taking into account linguistic, visual, affective, material, rhetorical and consumption turns, and a spat of biographies of individual objects--make the study of the umbrella as political symbol and as material entity especially apropos.
9
As Trentmann has declared, 'things are back', and 'the material world has too 4 28 September, 1938, Robert Rhodes James (ed.), C T D " H C (London, 2003) , p.172. 5 C F A T U M direct reference to the PM but was about an umbrella maker. 6 Quoted in David Reynolds, Summits: Six Meetings that Shaped the Twentieth Century (London, 2007), p.54. 7 Any interest that there has been in the material culture of appeasement has been popular rather than academic. See Nigel Rodgers, The Umbrella Unfurled: Its Remarkable Life and Times (London, 2013) , and Max Everest-Phillips, Neville Chamberlain: The Art of Appeasement (London, 2013 (Oxford, 2013) . much history in it to leave it to the social sciences.' 10 In her recent object biography of the gas mask, Susan Grayzel has demonstrated how it functions as 'a device with which to explore the war within and beyond its seemingly natural borders of time and space.'
11
Symbolising the diametrical opposite of the gas mask, Chamberlain's umbrella was indubitably the other pervasive emblematic object of the crisis. By searching for the meanings of the gamp, 12 this essay therefore offers an evocation of the Czechoslovakian Crisis/Munich Crisis as it was seen, tasted and felt, both in terms of sentience and sentiment.
If the approach taken here includes some elements of a jeu d'esprit, it is because this echoes the whimsical ways in which Chamberlain and his umbrella were represented in the sources.
In tracing how the umbrella was initially used to fête but very soon discredit its owner, we can unmask neglected discourses and levels of experience in the prelude to the People's War.
The multiple and malleable meanings of Chamberlain's umbrella can be deduced by reflecting on its symbolic, discursive, performative and very material embodiments. These meanings can be uncovered by, first, charting the textual construction of Chamberlain's umbrella in the press, providing insight into the spectrum of and shifts in public opinion on the appeasement policy in Britain and abroad. Second, it will consider how the changing representations of the umbrella relate to the re-construction of Neville Chamberlain's political persona by the media, the Conservative Party, the public and himself. 13 Third, it will examine the marketing and the commercialisation of the crisis, and the ways in which certain hallmarks of national identity were diffused through popular cultural forms in these tense months that proved to be the countdown to the Second World War. Fourth, it will reflect on the quasi-religious significance accorded the umbrella--immediately after the Four Powers Conference, Chamberlain's umbrella was instantly recognised as an artefact of deep historical significance, a museum piece, and even a relic. Fifth, and perhaps most obviously, the umbrella became the metaphoric stick with which to beat Chamberlain, and in textual, visual or theatrical form the umbrella was evoked to denote a misguided and bankrupt foreign policy. History, Vol. 25, No. 3, 2014, pp. 418-434. 12 T C D Martin Chuzzlewit (1843) (1844) , and named after the character Mrs Gamp, the drunken nurse, who always carried an umbrella. 13 Nicholas Pr ' B P J C (London,, 1987), pp. 53-96, and T.J. H T English Historical Review, Vol. 96, No. 376 (Apr. 1981), pp. 359-369. Due to the irrefutable diplomatic failure of the Munich Agreement signed on 30 September, 1938, at each juncture in the reassessment of appeasement historians, political scientists, and generations of politicians too have tried to identify the underlying lesson to be learned, whether strategic, ethical, or psychological. Munich has consistently been conjured as an object lesson in international relations, an example of a how negotiations with dictators should not be conducted, and used to serve as a practical example of a principle or an abstract idea.
Impacts and Influences: Essays on Media Power in the Twentieth Century
14 But the concern here is with another type of object lesson, namely the lessons we can learn from the main object, the artefact, of appeasement. What is the meaning of the umbrella and what does it stand for in the specific context of Britain in the 1930s? It is first and foremost a functional object, providing protection mainly against foul weather. It elicits English virtues of pragmatism, the boy-scout wisdom about always being prepared, and that rather uninspiring Baldwinian catchphrase "safety first".
Further, the brolly alludes to a national obsession with the weather, with meteorologicallyoriented subjects the most acceptable in polite company across the social spectrum. 'In England this [the weather] is an ever-interesting, even thrilling topic, and you must be good Yorkshire Evening Post, 24 Nov., 1938. 19 Then along came Chamberlain, and it immediately became associated with losers who trusted Hitler, so much so that Joseph Kennedy, the American Ambassador to the Court of St James's, and, in his time, a fervent supporter of appeasement, came to loathe any mention of umbrellas. His son, the future President John F. Kennedy is said to have inherited his father's umbrellaphobia. This prompted a man called Louis Steven Witt to take an umbrella to Dealey Plaza on November 22, 1963, with the intention of opening it as the President's car passed and thereby poking fun at him. Left, 1940 -1943 (Harmondsworth, 1968 A generation earlier, the umbrella had been female or female fanatic-identified in anti-suffragette in which protestors carried a black coffin inscribed with the words "He did not get his winter relief" and enclosing an umbrella.
30
The burial of Chamberlain's umbrella (labelled "appeasement") also featured in Cummings' cartoon in the United Front's Tribune. 31 In short--but especially in its elongated design that allows it to double as a walking-stick--the umbrella is an emblem of Englishness, reifying national tastes for all things rainproof and respectable, civil and civilian, urban and urbane, and practical and protective. It is no accident that the umbrella is often used in advertisements and as a logo for insurance companies. In fact, 'umbrella insurance' is the term given to extra liability insurance.
27 Susan Kingsley Kent, Gender and Power in Britain, 1640 -1990 (London, 1999 Chamberlain's umbrella emerged as one of the most repeated synecdoche in the 'discursive profusion' unleashed by the Munich Crisis.
36
The study of Chamberlain's umbrella fits under the wider conceptual framework of a relational history of politics and fashion, and the fashioning of politics. In the age of cinema, newsreels, and pictorial newspapers, politicians made deliberate fashion statements, and their dramatic posturing and the very visual performativity of diplomacy suggests an acute awareness of the camera. The newsreels that were watched by as many of 19 million per week lost no filmic nor photo opportunity during the Crisis. 'The greatest triumph for propaganda was the extraordinary coverage given by the newsreels to the Munich agreement, Simon, Churchill, Duff Cooper, Samuel Hoare, Hore-Belisha, and Chamberlain. 40 This was a crisis as photo montage, carrying a message that these powerful men were using their fingers to grip umbrellas rather than poising them on the trigger.
The Sudeten Crisis and the battle of dress Heston. 58 This tale of lost and found was widely reported in the press, and a similar fictive incident was the subject for the cartoon 'London Laughs' in which a police officer on horseback charges through the crowds around 10 Downing Street, umbrella in hand, to reunite the Prime Minister with his mislaid item.
59
The umbrella-cum-walking stick was very much part of Chamberlain's style of performance.
He clung as tightly to his identity as the umbrella man as to the gamp itself, even when this piece of apparel became the butt of so many jokes at his expense. The success or happy accident of Chamberlain's self-branding as the umbrella man was evidenced by the surge in popularity of all things umbrella-form. The Munich Crisis was packaged for sale in a number of ways, but for our purposes the most remarkable manifestation of the collision of market forces with public support for "peace at any price"
was the branding (the product placement) and the conspicuous consumption of Chamberlain's umbrella. Appeasement trinkets were targeted at a mainly female market, and even more specifically at grateful mothers, suggesting the subtle ways in which appeasement was gendered and woman-identified, and foreign policy domesticated. Trentmann has identified the rise of the citizen-consumers, a new identity forged in and for the Free Trade nation. These citizen-consumers possess agency, and are 'part of civic life-not just customers in a shop...Instead of a retreat from public life, consumption would foster civic participation and, over time, raise the quality of production.' 71 By the late 1930s, as women invested in the "accessories of appeasement" and adorned themselves with the Chamberlain brand, by extension, they became the accessories to appeasement, exercising political control through consumer choice.
The story of the commodification of Chamberlain's umbrella is a multi-national one, with a spike in the sale of actual umbrellas as well as myriad homages to Chamberlain's umbrella in the spheres of fashion, commercial design, haute cuisine, and cocktail mixology. The umbrella was even more unambiguously an emblem of British national identity abroad than it was at home. 'Indeed, in the Continental mind the Premier's umbrella has eclipsed Lord Baldwin's pipe as an expression of all that is most British.'
72 Across Europe after Munich, the furled black umbrella became known as a "chamberlain", the very epitome of Englishness. Indeed, as one reporter noted, 'so closely has the umbrella now become identified with the British Prime Minister… that a friend of mine, who left his in a Paris cinema was recalled with the words, 'Eh, Monsieur, vous avez oublier votre
The umbrella effect was tangible. In the wake of the Munich crisis there was a reported increase in the sale of umbrellas in the European market. 'The men who make money out of umbrellas are wild with delight. There was a slump in the "gamp". And even the rain wouldn't shift it. But now that should change.' 74 Apparently, the Chamberlain umbrella boom began in Belgium 'where rain is a ritual,' and then spread to France, and was just expected to break in Britain where an umbrella seller told a reporter that '"There has been a wan in the umbrella-carrying fashion. Along comes Mr Chamberlain. Whenever you see him you see AN UMBRELLA. It should be good for business."' 75 In London, the umbrella shop in St.
James's Street, Piccadilly, placed a placard in the window reading 'This is where the Chamberlain Umbrella was bought.'
76
It was even suggested that 'Mr Chamberlain's umbrella has had an encouraging effect on the umbrella market in Bombay,' and in anticipation of the monsoon season there was an even brisker than usual trade in umbrellas because from Chamberlain's example 'people had acquired "umbrella sense."'
77
The French connection is the most illuminating, and it was in Paris that the consumption of Chamberlain's umbrella was the most apparent. In anticipation of the visit, it was predicated that the Paris 'crowd that welcomes them will be keenly disappointed if they arrive without umbrellas,' and during the crisis itself the papers in Paris published a big picture of his umbrella. This was a tribute both to the man and his pacific policy, as well reflecting a more widespread French appreciation for the 'perfectly dressed' Englishman. Mary said she wanted to see the clock because she had read all about it in the newspapers.' In the fancy section 'Queen Mary and her daughter were amused at some combs made in the shape of Mr Chamberlain's umbrella and called "Mein Gampf,"' and they ordered three dozen of these. 86 The purchase of this royal purchasing power was significant on two levels. 1938, and it therefore makes perfect sense that they should have both been the inspiration for a variety of knickknacks; that they were both merchandised, and side-by-side, to appeal to the female-dominated marketplace and catering to children's tastes; and that satirists should enjoy shape-shifting the Prime Minister whose gullibility was symbolised by his umbrella, with the pale-faced princess, a modern Eve, who herself was credulous enough to bite into the poisoned apple.
As promised, on the menu is an alternative sensory history of appeasement, a re-enactment of how the Munich crisis was seen, felt, and even tasted. crinoline, which went remarkably well with his historic umbrella.' 97 The rumour in circulation was that the pantomime joke of the 1938 season and hot favourite would be Mr
Chamberlain's umbrella, and, if used 'the catchword will probably be "Mein Gamp."' 98 And then it was a farce within a farce when thieves broke into the Communist-run Unity Theatre St. Pancras and 'stole the costume-including an umbrella-of "Mr Chamberlain", who is one of the principal characters of the political pantomime, "Babes in the Wood"… "Mussolini's" uniform was also stolen and "Hitler's" was damaged. A sum of £5, collected for the St. Pancras Children's Outing Fund, was stolen.' 99 That same season women cabaret dancers staged a sketch donning the now signature Chamberlain apparel: top hat, moustache, and black umbrella. 'Who's Talking Liberty?', which was a big draw in the panto season one year later at the Whitehall Theatre, had as one of its principals 'Prime [?] Charming's "Dandini", the Lord High Chamberlain' and he 'was made to make remarks about going to Munich for appeasement, using an aeroplane for the purpose, about fishing in Scotland, about wearing a top hat and umbrella.'
100
The umbrella as relic and icon of appeasement On the one hand, the materiality of Chamberlain's umbrella belongs to the realm of the profane and the disposable. The umbrella was an easily breakable prop, a temporary novelty, and a consumable with a short shelf-life. On the other hand, however, Chamberlain's one-ofa-kind umbrella was immediately identified as a curio, an antique, or even as a sacred object or talisman. Chamberlain was profoundly uplifted by this story, as related to him by Bill Astor, son of Cliveden Set-hostess Nancy:
Just before he left Greece he [Bill Astor] met an old peasant woman who asked whether he would be seeing Mr Chamberlain. On being told that this was possible she showed him a cross which like most Greek peasants she was wearing round her neck.
In the cross was a tiny hole for the reception of a relic of the true cross, (of which there is apparently an unlimited supply to be obtained Clearly the Prime Minister savoured his iconic status as saviour, and he was guided in his policy-making by these sentimental, spiritual and material signs of approval. For this brief moment in history the umbrella became a religious symbol, and the Rev. James Duncan described it this way in his sermon:
The people gaped, wondered, laughed, and then cheered. Its appeal was irresistible; it ceased to be just an umbrella, and was transformed into a portent. Here before their eyes was a modern Don Quixote. War clouds were heavy in the sky. At any moment might fall a great rain of bombs and bullets. Yet this Strange Fellow, stalking like a fairy with a magic wand, went aloft holding an umbrella smiling with an innocence born of faith…. While I am not prepared to assert it, I hazard the guess that when Britain's Man of Faith sat in solemn conclave, cheek by jowl, with three Chieftains of Europe, there was an umbrella by his side. I picture him feeling it even as Aladdin rubbed the magic lamp, and finding in the touch security, and the quiet confidence of an ultimate happy ending.
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That this iconization of the umbrella was extended beyond Christian Orthodox lands was suggested by David Low's cartoon noting that 'Foreign museums are applying for the loan of the Chamberlain umbrella. Soon shady characters are going to start hawking genuine portions of the original sacred relic to tourists.'
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His umbrella was also considered an object of intrinsic antique and historical value. Indeed, Chamberlain became a museum piece while still in office when his waxwork model was displayed at Madame Tussaud's in London. He was part of a wax tableaux sitting around the Cabinet table with other life-like members of his Cabinet, and as such in this indoor scene he was depicted umbrella-less. However, one day 'members of the staff found that somebody had placed an antiquated 'gamp' in the table in front of the Premier'
104
-as Chamberlain and the umbrella had become inseparable in the popular imagination. His wax effigy, complete with umbrella, was also displayed at the Grevin Waxworks Museum in Paris, and, 101 Letter from Neville to Hilda, 13 Nov., 1938, in Robert Self (ed.) The array of reproductions of the umbrella and the preoccupation with its material form were mainly, though not exclusively, means by which the policy of appeasement and Chamberlain's putative achievements at Munich could be validated and lionised by the public. There was some frivolous press banter about the provenance of Chamberlain's umbrella, and Mrs Chamberlain had been interviewed about it, explaining that she had bought it for her husband as a present 14 years earlier, and it had since been recovered four times. 106 But curators were taking the acquisition of his umbrella seriously. Chamberlain was invited to present his umbrella to an umbrella museum being organised at Gignese, near
Stresa. 'The organisers had written asking for the one he took to Munich. But Mr Chamberlain replied that it was "too ordinary and too worn to figure in a museum of Italian 
Chamberlain's Umbrella as lightning rod for critiques of appeasement
Finally, fittingly enough, Chamberlain's umbrella also served as a lightning rod, absorbing powerful and especially negative and hostile criticism. In addition, the worsening and ever more pessimistic national mood was commonly conveyed through climatic imagery-the profusion of meteorologically-informed language reinforcing the national obsession with the weather. In representational terms, the ever-furled umbrella left the Prime Minster fully Hull Daily Mail, 6 Feb., 1939. 113 Harold Nicolson, The English Sense of Humour and other Essays (London, 1956), p.35 114 Ibid., p. 23. 115 Ibid., p.41-42. espied Chamberlain taking his regular walks in St. James's Park, 'looking rather like a bird himself, with his small head on a long neck and unlidded eye (the glare but without the cruelty) and the inevitable umbrella tucked under his arm, poking out behind, a kind of tail.' It followed naturally that 'the umbrella stuck in my mind. Remembrance and War, 1937 -1948 (New York, 2012 Griffiths' letter to the Manchester Guardian critiqued the National Government's betrayal of the League, but he also drew an analogy between art and modern political culture, along the lines of Walter Benjamin's paradigm of the aestheticization of politics.
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Our statesmen have wished well to the League within the limits of a pre-war mentality, but they have been led by their nose for "realism" to concern themselves less with world reconstruction than with temporary interests and more with capitalistic "appeasement" than with a well-founded peace… Their policy had become "objective" in the sense that decadent modern art is objective, dismembering and disintegrating the human image and presenting only an eye, a nose, with an aeroplane, an umbrella, or some such confusion of objects. There is no longer any integral form, no unitive conception, but an aggregation of things immediately perceived…. Remarkably, umbrella-phobia was a condition that could be diagnosed after the war in politicians who had had to rescue their reputations from the "Guilty Men" stigma. Robert
Armstrong, Lord Armstrong of Illminster, shared these reminiscences of his former boss Rab The insinuation of Chamberlain's umbrella, if not umbrellas more generally, 136 is that they no longer project safety and protection. Rather, reliance on an umbrella demeans and emasculates its user.
Conclusion
Claims have often been made about popular enthusiasm for Chamberlain in the weeks after Munich, and starting in 1939 Norman Angell, in For What Do We Fight, 'called for the British people to face the truth about the international situation, to recognize that the strategy of appeasement had not been "completely sound and fully vindicated."' Angell charged the public with complicity, and in his ultimate indictment he stressed that responsibility lay not only with Mr Chamberlain and his Government but 'the nation, the electorate, the public as a whole. If it be true that Mr Chamberlain or his predecessors were leading us along a path the end of which was war, then it was the nation's job to get rid of him.' 137 The culpability for appeasement had to be more widely shared. Indeed, a history of the visual and material culture of appeasement shines light on the once cloud-covered evidence of popular support 
